Running a successful Rotary meeting

involves a consistent, yet varied, agenda focused on fellowship, service, and learning, led by the
President with key elements like guest introductions, announcements, committee reports, a
program (speaker/activity), and closing rituals (like the Four-Way Test), all while starting and
ending on time to respect members' schedules and foster a welcoming, engaging environment for
both new and seasoned Rotarians.

Key Elements of a Standard Meeting

e Opening Rituals: Invocation/Words of Wisdom, Pledge of Allegiance, sometimes the
Four-Way Test.

e Introductions: Welcome guests and visiting Rotarians warmly; assign "minders" to help
newcomers feel comfortable.

e Announcements: Club news, upcoming events, and project updates.

o Committee Reports: Updates from various committees (e.g., Community Service,
Fundraising).

e Program/Speaker: An engaging speaker or activity to provide value, insight, and fun.

e Fellowship: Time before or after for informal networking and building connections.

e Closing Rituals: Reciting the Four-Way Test or other club traditions.

Tips for an Effective Meeting

e Stick to the Schedule: Start and end on time to show respect for everyone's busy lives.

e Plan Varied Programs: Keep meetings interesting with diverse speakers, vocational
talks, or fun activities to add value.

e Focus on Fellowship: Meetings are for connection; ensure ample time for members to
chat and build relationships.

o Keep Governance Separate: Conduct official club business (voting) at separate Board
or Club Assembly meetings, not weekly ones, to keep weekly meetings focused on
fellowship and program.

o Leverage Technology: Use breakout rooms for online meetings to mimic in-person table
talk.

o Use Official Branding: Display Rotary banners, logos, and graphics from the Rotary
Brand Center for a professional look.
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