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Developing Effective
Service Projects

At the end of this session, participants will
have learned and be able to:

1. Define key elements of an effective
project.

Understand the steps involved in
developing effective service projects.

Discuss the value of building a
balanced approach to local and
international service projects

Discuss how to engage club members
and non-Rotarians in service.
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Effective Service
Projects

Are relevant to the community

Serve as a learning experience for Rotarians
Respond to real issues

Are sustainable

Improve community members’ lives
Recognize the contributions of all participants
Are supported by members of the Club

Are based on a realistic assessment of available
resources

Aim for specific goals and objectives with
measurable results

Empower people and communities
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More than 10 Rotary Action Groups can
help clubs and distncts plan and implement
activities to address a wide range of dseases
such as malana, diabetes, HIV/AIDS, and
Alzheimer’s and other types of dementia.
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WATER, SANITATION, AND HYGIENE WATER, SANITATION, AND HYGIENE

SANITATION AND TIPS FOR SUCCESS

HYGIENE

Nearly 2 billion people lacked access to basie
sanitation facilities in 2020, according to
UNICEF figures. Of th

defecate in the open. Poor sanitation ks linked
to the transmission of diseases such as cholera,
diarrhea, dysentery, hepatitis A, typhold, and
polio. It can also undermine the growth and
development of children.

At least 10% of the world’s population is
estimated by the WHO to consume food Irrigated
by untreated wastewater. Each year, 267000
children under the age of five die from preventable
water and sanitation-related diarrheal diseases
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The Water, Sanitation, and Hygene Rotary

Action Group and the Rotary Action Group
for Menstrual Health & Hygiene help clubs

and districts plan and carry out actn n
their areas of expertise

Avoid telling a community what sanitation
solutions it needs. Instaad, work with
residents to determine wh

several options. Be sure to indlude wom
the discussion and dedision-making process
Use professionats to develop and implement
hygiene ed programs that use
par tory keaming to promote beha
changes and healthy habits. Teaching tha
only methods such as lectures or informati
pamphlets is rarely suc ul.
Avoid fully subsidzing or donating toilet
faclities 10 households, especially if a local
market for sanitation is developin ] in the
1 This can unden he growth of
anitation businesses and sanitation
marketing campaigns
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Support
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IMPROVING WATER
QUALITYAND
ACCESS TO WATER

By 2025, the UN says, 1.8 billion people will

be living in countries or regions with absolute
water scareity, and two-thirds of the world's
poprilation could be living under water-stressed
conditions. Some 663 million people don't have
clean drinking water, UN figures show. And
giobally, women and children spend 200 million
hours every day collecting water, according to
UNICEF,
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TIPS FOR SUCCESS

@ Wk with community members to establish a
water committee and a fee iys'u-. 0 w the
ongoing operation and maintenance of the water

System.

Conduct 2 hydrogeological survey befare digging
ng a well to determine the quality of the

supply and whether enough water will be

ear 10 meet the nds of users

such famal armers, and tuiu'vE‘.&,i

Indude government and private-sector enterprs
In the design, imglem \, @and manitoring of
the project to solidify the long-term community

participation.

for water and sanitation facilities. Refer to WHO
standards if national standards don't exist.
Understand that providing access to a water

@ Consider govemment standards and guidelines

Supply ¢ does not gquaraniee people s Jh— lmhm
water. Assess a water source for bacterialogical oe
chemica tamination to determine if the we
nesds 1o be m:"»«j or purified for consumption
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CHILD HEALTH CARE REPRODUCTIVE ANTENATAL CARE, TIPS FOR SUCCESS
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Action Grt_\_up for Clubfoot help clubs and HIV traﬁsmissxon Qralning‘ -
districts adapt proven solutions that improve programs
aternal and child health and that meet the
needs of local communities.
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BASIC EDUCATION AND LITERACY

SUPPORTING

BASIC EDUCATION AND LITERACY

More than 76.5 million people fled war, persecution, and conflict in 2018, according to the United Nations
— the highest number the organization had ever recorded. Although the solutions that will end viclent
conflict are complex, Rotary believes that when groups of dedicated people work to ereate peace in thelr

TIPS FOR SUCCESS
Remove bamiers to guis’ education caused by

communities, their efforts can have a global effect.

TEACHER
PROFESSIONAL
DEVELOPMENT

Teachers around the world face challenges every
day as they seek to serve thelr students and
provide them with the best education posstble.

In addition to the usual challenges, the COVID-19
pandemic illustrated that many teachers didn't
have the training or equipment to lead or provide
distance education — especlally those with no
initial teacher education and few opportunities
for in-sarvice training

To reach universal primary and secondary
education in 2030, nearly 69 million more
teachers are needed, according to the UN —
more than 24 million for primary education and
more than 44 milllon for secondary education.
Sub-Saharan Africa has the lowest percentage
of trained teachers: 65% at the primary level and
51% at the secondary level The ratlo of pupils

to trained primary teachers is 58-to0-1 In sub-
Saharan Africa and 40-to-1 in southern Asla.

¢ Education and Lite

programs

TIPS FOR SUCCESS

Spend time taling with people in the school
community, especially teachers, before planning a
project to make sure you understand their goals,
strengths, challenges, and needs.

Develop long-term relationships with teachers to
ensure that they have access to the latest training
and materials

Consult with local education officials to design

@ appropriate teacher training programs and ways
to implement them that will complement the
school, local, or national curriculum

Provide
professional
development

and suppies
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STUDENTS

Access to school has always been a global
challenge, It was only exacerbated by the
COVID-19 pandemic, which forced about 90%
of all students, or about 1.6 billion people, out of
school. It also put many marginalized students
at a further disadvantage because they were
excluded from distance learning opportunities.

Promote student
enroliment and prevent
absences (swpecally for girls)

WIS peowoe
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s, hand washing

cultural attitudes, safety concerns, and the need
far girds to contribute to the household economy.
Gender equality 5 a wital part of sustainable
community development.

Empower students, parents, teachers, and
administrators &s decision-makers in your
acthvities.

@ Work with local ocganizations that can offer
adwice and resoarces to help you organize a
training, tutoding, adult literacy, or mentoring
program.
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COMMUNITY ECONOMIC DEVELOPMENT

Global extreme poverty rose in 2020 for the first time in more than 20 years, the World Bank said, as the
COVID-198 pandemic compounded the effects of conflict and climate change — which were already slowing
the progress in reducing poverty. The World Bank expected about 150 million additional people to be living
In poverty by the end of 2021 as a result of the pandemic

In 2018, 4 out of 5 people below the international poverty line lived in rural areas
« Half of the poor are children. Women are a majority of the poor in most regions
and In some age groups.
» Climate change could drive 68 million to 132 million people into poverty by 2030.
The issue 18 a particular threat in sub-Saharan Africa and southern Asta,
where most of the global poor are concentrated.

INCOME
GENERATION
AND FINANCIAL
INCLUSION

About 17 billlon adults around the world don't

have an account at a financial Institution or

through a mobile money provider, according to

a 2017 World Bank report. That was down from Provide training to people based on the

2 billion in 2014 @ commuinity’s needs, with a dear plan to sustain
the projects and businesses.

TIPS FOR SUCCESS

@ When you support service projects in a developing
community, purchase goods and supplies locally
10 stimulate the economy and avoid unnecessary
shipping fees.

@ Establish a Rotary Community Corps (RCC) and
empower members to take action. RCC members
can help identify bamriers to the community's
economic progress and develop sustainable
solutions.

More than 55 countries have made commitments
to financlal inclusion sinee 2010, the World Bank
said, with more than 80 launching or developing a
national strategy.
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COMMUNITY ECONOMIC DEVELOPMENT

JOB CREATION AND
ENTREPRENEURSHIP

Unemployment and underemployment caused
by the coronavirus crisis affected as many as
16 billion workers in the informal economy —
half of the global workforce, according to the
International Labour Organization

Only 47% of women of working age took part in
the labor market in 2020, compared with 74%
of men, according to the UN. The number is
even lower [n southern and western Asla and
northern Africa, where less than 30% of women
are part of the labor market.
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TIPS FOR SUCCESS
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Organize a &\

/ vocational trainin

Consider which skills job seekers need for the
local market and avoid teaching skills that aren’t
in demand

Design your training in partnership with local
netwarks (such as those that offer apprenticeships
and intemational opportunities) to ensure that
the training s relevant and that relationships
can develop between trainers, trainees, and
prospective employers. Remember that skill
development can occur in formal, informal, and
on-the-job settings.

Engage with existing networking systems or
aeate appropriate ones. Recuit high-potential
participants, espacially women
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Action Group helps dubs and distncts carry
out a range of environmental programs by
understanding the best pra L

with other organizations to create

and learming opportunities, and a

program design and implementation




PEACEBUILDING AND CONFLICT PREVENTION

Muoire: 3.5 million people fled war, persecution, and conflict in 2008, according to the United Mations

PEACEBUILDING AND CONFLICT PREVENTION

TIPS FOR SUCCESS

sports, or other expanence-based learni

—thel t number the organization had ever recor ugh the solutions that will
conflict complex, Rotary bell that when groups of dedi people work to create

communities, thelr efforts can hav lovbal effect. ach 4

BUILDING PEACE

Peace has a unigue status in Rotary, We approach
peane not as an abstract concept, but as a living
dynamiec expression of human development.
Asa I'll.l]:l i AFEAT SerVIce OFgankzalion, Wwe ."‘::lll.l
18 both a cornerstone of our mission and 2
of foous — one of the main ways in whic
g strengthen communities.

Rotary's peacebullding initiatives seek to create
environments where lasting peace ls posaible.
We do this by:

« Contineally imvesting in sustalnahle
and measurable peace programs in our

communities and around the globe

= Educating and ereating an extensive
srark of p builders and comrmumnity
leaders dedicated to peacebuilding and

conflict prevention

« Prowiding members with several w aAVE
inwhich they can actively engage with,
contribute to, and promote peacebullding

helr commur

TAKE ACTION
Rotary supports trainin
tio pescebuilding and conflict prevenition through initisthes
that help reate social cobesion and that transform conflict
1 pUr oavn communities and around the w
Our members focus on prevention and tra
tifying and working to resolve the underlying conditions,
relationships, and social structures that give rise to conflic.
By addressing the causes of conflict, communities can move
beyond conflict resolution or management to dhange the
enviranment that bed to vialenoe or a threat of Waolence.
This focus on transformation helps ensure sustainable and
asting peade.
Rutzry members can engage with this area of foous by
designing projects and programs that:
* Enhance the capacity of individuals and communities
i transform conflict and build peace
Train community members in peace education, peace
caderchip, and conflict prevention and resolution
Prowide services that help integrate vulnerable peaple
or thase affected by conflict into sodety
mprove dizlogue and community relations to
determine the best way to manage community
FEEOUFCES
* Fund graduate scholarships for career-minded
professionals related to peacebuilding and conflic
preventian
* Create platfoems for cross-cultural exchanges and
dialogue

young adults socially appropriate

Zations that community members trust and

4

th Rotary Peace Fellows and other conflict-prevention

experts and of

Rotary's
partnership
with the
Institute
for Economics
and Peace
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Rotary Club of Bracebridge Muskoka Lakes Service Project Proposal

In order to propose a service project for our Club, please answer the questions below and
submit your proposal to the Chair of the Service Projects Committee. The proposal will be
considered by the Service Projects Committee members at their next meeting. You may be
asked to attend the meeting to provide further information or you may request to attend the
meeting if you would like to present your idea in person.

1. Please indicate which of Rotary’s Six Areas of Focus your project aligns with:

O  Supporting Education O Providing Clean Water
O  Saving Mothers and Children O Fighting Disease
U  Growing Local Economies O Promoting Peace

2. What type of project is this with regards to Club member participation?

O  Hands-on service project (opportunity for Club member participation)
a Funding only (no hands-on participation)

3. Describe the project and the problem or need it will address, including how the project will
benefit the local or international community. Provide the estimated length of time needed

to complete the project.

4. Who are the beneficiaries of the project? Approximately how many people will benefit from
the project?

5. Please outline the proposed budget for the project.

6. Please describe the specific activities that Club members can engage in to support this
project.

7. Will your project need to be sustained, and if so, how do you propose to do this?
8. Describe any partnerships which you feel would be beneficial for successfully completing
this project and for future sustainability (i.e., other agencies, other service clubs, other

Rotary Clubs, government, etc.).

9. Are you prepared to lead this project within our Club?




Rotary Club of Bracebridge-Muskoka Lakes

Project name:

Proposed Projects Review

Interest level

10 9 8 7 6 5 4 3 2 1

Very high Very low
Benefit to community 10 9 8 7 6 5 4 3 2 1

Very high Very low
Participation level for 10 9 8 7 6 5 4 3 2 1
members Very high Very low
Cost to club Too high Reasonable ___ High, but worth it

Consider asking members to personally support

Would you be interested in Yes No
being part of the organizing

team for this project?

Would you participate in this | Yes Mo

project in some way?

If yes, in what way?

Comments/ Suggestions

Project name:

Interest level

10 9 8 7 6 5 4 3 2 1

Very high Very low
Benefit to community 10 9 8 7 6 5 4 3 2 1

Very high Very low
Participation level for 10 9 8 7 6 5 4 3 2 1
members Very high Very low
Cost to club Too high Reasonable High, but worth it

Consider asking members to personally support

Would you be interested in Yes No
being part of the organizing

team for this project?

Would you participate in this | Yes Mo

project in some way?

If yes, in what way?

Comments/Suggestions




Developing Effective
Service Projects

Planning and organizing a
project:

Step 1: Use your district’s local expertise

Step 2: Conduct a community assessment

Step 3: Set project goals

Step 4: Work with partners

Step 5: Create a project plan and budget




Developing Effective
Service Projects

Acquiring resources for the
project:

Step 1: Publicize your project plan

Step 2: Participate in project fairs

Step 3: Secure funding through Rotary

Step 4: Secure funding outside of
Rotary




Developing Effective
Service Projects

Implementing your project:

* Step 1: Publicize your project plan

: OCTOBER 22, 2022
* Step 2: Raise awareness about your work 9:00 -12:00 PM

* Step 3: Ask questions along the way S b
TO END P%OW‘TP

POLIO

ALL PROCEEDS TO THE ROTARY FOUNDATION END POLIO NOW CAMPAIGN
FOR INFORMATION AND TO PICK UP A SPONSOR SHEET,




Developing Effective
Service Projects

Evaluating & promoting the
project

e Step 1: Measure your results

e Step 2: Promote your project and
share what you learned

e Step 3: Submit reports




Online Tools
and Resources:

* Rotary Club Central

* Rotary’s Areas of Focus
guide

* Community Assessment
Tools

* Grant application tool
* Rotary Showcase
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Breakout Discussions =

/' ROTARIAN
y AT WORK
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ap
* How can you engage club members and non- ’ @,4‘
Rotarians in service? i) :
\ r.f:\ 2 ‘
 What is a key service project in your club? What i : =\
made that project successful? y TR, "
. Itge: o
/ V 4
* What is the value of local service projects? What is ‘ | fEEE | :

the value of international service projects? How ' i
would you determine the best mix for your club? '
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