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Developing Effective 
Service Projects

At the end of this session, participants will 
have learned and be able to:

1. Define key elements of an effective 
project.

2. Understand the steps involved in 
developing effective service projects.

3. Discuss the value of building a 
balanced approach to local and 
international service projects

4. Discuss how to engage club members 
and non-Rotarians in service. 



Effective Service 
Projects

• Are relevant to the community

• Serve as a learning experience for Rotarians

• Respond to real issues

• Are sustainable

• Improve community members’ lives

• Recognize the contributions of all participants

• Are supported by members of the Club

• Are based on a realistic assessment of available 
resources

• Aim for specific goals and objectives with 
measurable results

• Empower people and communities























Developing Effective 
Service Projects

Planning and organizing a 
project:

• Step 1: Use your district’s local expertise

• Step 2: Conduct a community assessment

• Step 3: Set project goals

• Step 4: Work with partners

• Step 5: Create a project plan and budget



Developing Effective 
Service Projects

Acquiring resources for the 
project:

• Step 1: Publicize your project plan

• Step 2: Participate in project fairs

• Step 3: Secure funding through Rotary

• Step 4: Secure funding outside of 
Rotary



Developing Effective 
Service Projects

Implementing your project:

• Step 1: Publicize your project plan

• Step 2: Raise awareness about your work

• Step 3: Ask questions along the way



Developing Effective 
Service Projects

Evaluating & promoting the 
project

• Step 1: Measure your results

• Step 2: Promote your project and 
share what you learned

• Step 3: Submit reports



Online Tools 
and Resources:

• Rotary Club Central

• Rotary’s Areas of Focus 
guide

• Community Assessment 
Tools

• Grant application tool

• Rotary Showcase



Breakout Discussions

• How can you engage club members and non-

Rotarians in service? 

• What is a key service project in your club? What 

made that project successful? 

• What is the value of local service projects? What is 

the value of international service projects? How 

would you determine the best mix for your club?
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